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Welcome to our Spring 2009 Newsletter. One of the subjects
that continues to be at the forefront of most health & fitness
facility operator’s minds and one that | have been frequently
asked about recently is how the industry appears to be
holding up during the turmoil of the recent economic
conditions we have all been experiencing. The answer to this
is not simple. From where we sit there are 2 metrics that
appear to be the best test of what is occurring and they are
the numbers of new members being signed up and the
number of cancellations. If we focus on these 2 attributes in
particular we have been seeing trends over the past 12
months that are different to historical trends.

Looking at cancellations first, this is what we have seen.
Between October and December 2008 cancellations did
increase in comparison to historical trends but not
significantly. When we consider that the Global Financial
Crisis (GFC) as it has become commonly known first reared
its head in September, this is probably not a surprising
trend, and the fact that the increase was not significant was
quite possibly due to the immediate cash injection that the
government put into the economy, the sudden cuts in
interest rates that occurred and the big drop in the price of
petrol, leaving the average consumer with some confidence
despite all the gloom and doom in the media. Between
January and April we saw a big jump in the number of
cancellations and they
ran well above our
expectations even
having factored in a
higher than expected
level in considering the
downturn in  the
e conomy

Cancellations ran at
about  20%  over
historical trends during
this time. | put this
down to the fact that
consumers did become
spooked by the media
reports on the
economy, uncertainty
in their employment
and the cash handouts

from the government had finished and more than likely
been spent. In short, it would appear that people decided to
only spend money on necessities and in general the gym
membership was not one of those priorities. Since April
through until now, we have seen a lower than expected
level of cancellations, and by a significant proportion, well
over 10% lower than history would tell us to expect. This is a
pleasing trend and | can only put this down to the fact that
there is now some optimism in the economic reporting
along with the fact that all the people that were likely to




